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Strategic Priorities
	Regular School attendance is important for students to achieve their educational potential.  The government target is that 80% of students will be regularly attending school by 2030.
Our school currently has 71% regular attendance and a target of lifting regular attendance to 80% by the end of 2026.


 Board responsibilities
	The board is responsible for taking all reasonable steps to ensure that the school’s students attend the school when it is open for instruction.
The board will comply with the provisions in the legislation in relation to student attendance by:
· having a commitment to support students return to regular attendance
· having processes and procedures in place to support a Stepped Attendance Response to student absence that uses data-based thresholds to identify students
· recording all absences, and responding accordingly
· having an effective method in place for identifying and monitoring student absence, including identifying patterns and barriers to student attendance
publishing this attendance management plan on the school’s website.


Principal responsibilities
Procedures/supporting documentation
	The principal is responsible for:
· developing and implementing a stepped attendance response aligned with the thresholds to support student attendance
· ensure that student absence is investigated, responded too and actions taken recorded aligned with the thresholds
· ensure all students, whanau and staff understand the processes and procedures that support student attendance
[bookmark: _Int_1o5uNfWA]Report to the board on any trends, barriers to attendance and interventions being used to support student attendance.


	Attendance Management Procedure - Stepped Attendance Response (STAR)- see below
https://webassets.education.govt.nz/s3fspublic/202509/Updated%20Stepped%20Attendance%20Response%20-%20STAR.pdf?VersionId=GzD085NdoX8M1zofnM4x0xF_QQ04xD7J


Monitoring

	The principal will maintain reporting of daily attendance data.  
The board will receive termly attendance reporting- including information provided by the Every Day matters report. Included in this reporting will be any emerging trends, barriers to attendance, and areas of concern for the board's consideration.


Legislative compliance/ Legislation
	Insert here any relevant legislation this plan supports
Education and Training Act 2020
Education Attendance rules
Education Attendance Management Plan regulations (yet to be passed)



	Reviewed: February 2026
	Next review: February 2028





Attendance Management Procedure- Stepped Attendance Response 

	Insert here any overarching attendance statements that support student attendance.


Parent/Whanau responsibilities:

	Insert here any parent/whanau responsibilities that support student attendance.


School responsibilities

	Insert here your school’s responsibility to support student attendance.


School Procedures

	Schools to insert here your schools’ internal systems for attendance.  Note this may be more detailed in larger schools and high schools.  
Updated Blank STAR template.pdf
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